
Challenges and Considerations
Consider the challenges of global integration and the need for 
cultural adaptation to optimize the advantages of anti-fragility.

The Anti-Fragile 
VSM Roadmap to 
Stability and Growth
Turn your pharmaceutical supply chains from 
merely resilient into truly anti-fragile with 
Mareana's Connect™ VSM.
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Key Features of 
Anti-Fragile VSM Systems

Adaptive Learning

Learn from real-time changes 
to optimize supply strategies.

Proactive Control

Maintain supply integrity by dynamically 
monitoring and adjusting activities.

Implementing Connect™ VSM entails assessing, investing in technology, 
reengineering processes, and incrementally broadening adoption.

Recognizing Anti-Fragility in 
Pharmaceutical Supply Chains
Anti-fragility is the ability to survive and thrive in the face of adversity, 
which turns disruptions into opportunities for growth and innovation.
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Steps to Cultivate Anti-Fragility 
with Connect™ VSM

Analyze current systems to pinpoint 
opportunities for enhancement.

Implement Connect™ VSM to facilitate 
data-driven decision-making.

Provide teams with appropriate tools 
and evaluate systems.

Integrate adaptable, responsive 
methodologies into supply chain 
processes.

Assessment

Technology 
Investment

Process 
Redesign

Training 
and Pilot 
Testing

Real-time data integration and 
complete supply chain visibility made 
possible by Mareana's Connect™ VSM

Benefits of Implementing 
Anti-Fragile Systems in 
Supply Chains

Increased Efficiency
Streamline operations 
and reduce waste.

Enhanced Resilience
Mitigate risks from disruptions for 
consistent supply chain performance.

Increased reliability, efficiency, 
and operational risk reduction

Implement Mareana's Connect™ VSM for a robust, 
dynamic, and responsive market-leading supply chain 
that thrives on challenges.

Visit Mareana's website or contact us to learn more 
about transforming your supply chain management.

Complex Integration
Navigating multi-tier systems 
and international regulations

Cultural Adaptation
Fostering a flexible, innovative 
organizational mindset
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